EXECUTIVE DIRECTOR EVALUATION, SUMMER 2010

Name
(optional)

Fair Affiliation
(required)

The information above is for demographic purposes by the Personnel Committee only. Your comments
will be collated verbatim for review by the OCF Board. A summary will be provided to the Executive
Director. Please attach additional paper if necessary.
Submission deadline: Monday, July 19, 2010, Spm at the OCF office.
ATTN: Personnel Committee OCF 442 Lawrence St Eugene OR 97401 or pc@oregoncountryfair.net

1. Please review the ED’s performance working with the OCF Board of Directors.
No opportunity to observe/no direct interaction

2. Please review the ED’s performance working with, supervising, and evaluating paid staff.
No opportunity to observe/no direct interaction

3. Has the ED made an effort to understand your role and concerns within our organization?
No opportunity to observe/no direct interaction

4. In your experience, how does the ED respond to feedback?
No opportunity to observe/no direct interaction

Continued on the back>>>



5. Please describe if, and/or how, you felt valued, respected and heard in your interactions with the
ED.

No direct interaction

6. Review the ED’s performance in presenting the OCF to the public, media, and community

partners.
No opportunity to observe

7. Review the ED’s performance in fundraising and program development.
No opportunity to observe

8. Please review the ED’s ability and/or efforts to examine existing operational structures and

processes, make policy recommendations, and implement solutions and/or improvements.
No opportunity to observe

9. How does the ED promote, uphold and manifest the goals and vision(s) of the OCF?
No opportunity to observe

10. Please include any other information/feedback about the ED that you believe would be helpful.

Thank you for your time & consideration.



